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摘  要 
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个方面提出了 H 航运公司物流服务能力的提升建议。 





















Shipping logistics is an important part of the current international logistics. More 
than 80% of freight is achieved by the shipping logistics. Today, the service mode and 
the competitive landscape of international shipping logistics is undergoing radical 
change. If the Chinese shipping logistics companies want to survive and develop in 
the increasingly open international shipping logistics pattern and the increasing 
demand for logistics services, they must face and improve their logistics service 
capacity. H Shipping Company is mainly engaged in international shipping integrated 
logistics business.It must properly evaluate and improve its logistics service 
capability. 
In this dissertation, firstly, the development of China's shipping and logistics 
services Status and Problems are analyzed; Secondly, the operation of shipping and 
logistics services and logistics service capabilities constituents are disused 
systematically; Thirdly, the enterprise logistics service capability evaluation mode is 
constructed, and a comprehensive evaluation system and technique to the Logistics 
service capabilities of H Shipping Company is conducted; Finally, the evaluation 
model and countermeasures are proposed. Our conclusions have some practical 
significance of H shipping and related businesses. 
Conclusions of this dissertation indicate that H shipping within the region of the 
international shipping and logistics market has a strong logistics service capability. 
But on a global scale with the main competitor - Maersk and other large shipping 
companies have no comparison service competitive advantage. H shipping Company 
need to the balance and improve and strengthen the ability between five different 
aspects of logistics service capabilities. In this paper, shipping and logistics services to 
optimize the production capacity of the structure, building service delivery capacity 
connotation shipping logistics, shipping and logistics services foster the 
competitiveness of the elements, and promote the growth of shipping and logistics 
services, and enhance the ability to develop shipping and logistics service supply 
chain capabilities and other aspects of the shipping logistics enhance the service 
capabilities of the recommendations. 
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